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PRESENTATION FORM FOR GRAPHIC MATERI®L  |**
- ,s.... t Re@I-BE € s teiptiiate eits Brecess u..n atteceen: 29 Decamber 1966
TPY. 2230 ISEIILI ST chiad diid. iun-mnsd FiLE. O AD O BaCDRD = 6197 -!! :u.
Y ITY » o "
-G
Sebuil?

_Photographs of Fidel Castro and Other Cuben 'mlltlu

SuBBLA COF (Tfu5 aed (4% 4289 15eled protogreses, ssgotisss, of siigent

bleck and white glossy priats -

- pete or wveruac _zm_m___
u!u cuuulunur OF PuOTORRAPES UBEN SIPARATEO FROS THIS FORW. (The slessificetion meed sot bo the semed
’ - T ron orseciat vt onee Ccra orricians omy - C secmer
Cconrintania CRuscrassirnien

SRICF SOURCEL OESCRIPYION
Cuden refuges. Former officlal of & Cudan rallroed,

18 SOURCE APT TO WANE AGDITIONAL PHOTOGRAPHIC WATERIAL svartaoiet L Jves  [EBIwo
BAY SOURCE®S NAME B REVEALED TO GRAPNICS REGISTER, 0CD, IF REQUIRED? Q: ves [T

OESCRIPTION OF MATERIAL

 The plctures are muzdered on the back In pencil In the u»or leftohand corner,
The subjects are identifled as follows:

o, | « Second from loft with board and qoglum. unwmng his chin,
fRaul Chidas, former President of Vestorn Rallweys of Cubs; fourth from lefe in
shirt sleoves and derk glesses, Frank urus. for-r President of Guno!ldcn‘ 4
Rat ways of Cubag Castro. -

tio, 2 - Sosted from left nrlghe = Frank Bartes;. Mfol.npu'mm
former Rinlster of Tessury, Cubs; naxo unknown, but former head of Rallwey.
Pansicn Fund end porson who recelved publlelty s klm of uf.lu drlv‘f
80me yoars ago,

o, 3 = The enly persons contact can ld-aelfv are: ﬂbl G.m. lr-t .
Boertes In shirtsiesves and derk glasses, and at far right of pleturs, hetless _
avd with helr aussed, Ocnsnl Clenfusgos, holder of various m in the: cum
Goverament, ot one. time Public Vorks Ninlster,

o, & o Fidal Cestro, Frank Gertes In white shirt and: dork ||¢uu. el
Chidas mest to Dartes with eyeglasses and hand to. beard,
' %o, 8 = Prem lefs to right = Frenk Bartas, rewving: ?i m. ﬂu! emu

CEAEF v th hend to uu. Fidel- f.um. umw on umn nm Is one of
Castro's M

| 18 \JAN 1207

. FoR ummmio use on
00+¢ 10, ‘ CAsE N, ]om PORWARDEO 10 GR WY m
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CENTRAL iINTELUGENCE AGENTY

’ql.ucha re3 —1‘;04 ~w.;mv u::.m-o.:‘:a;::.::o .o.:: :
. $of-C-8-8-T

§ . COuUNTRY . _ EEPORT NO. 00~X 323/01853-6%
L m. _ Rallrosds . ' DATE DSTR. - 27 iy 196% ‘
N ":,_ o . B TLLr * I_AOJAGG :‘
oror . Supplementary to 00-K 3,903,800 -
RO, 1961 -colm Tase B381Y: -
. pATEACQ. Cubc. 196! and arllcr - - : o ' :
- ' — ‘ THIS | ;g ALUA TED IRFORMATION .
o Cuban cltizen. Mfugu uho left Cuba in January T981.. o ‘ L {

- He was employed by Consolidated Rallroads of Cuba for about 20 ym-s'. EE

T L e ey
P .

L b
) .
-

. Fha source of thls Information Is normally available for further _ T
te! )

. 195h } was elected Prasident of the Guantanamo Western and Vice - .

v prasident of the Cuba Rallroad and the Cuban Northarn Rallroad. In duns
1958 | wes elected President of the Consolldated Rallroads of Cuba ash

' | held this positiop untll October 190 when aﬂlfoa&s pra confis~ =
; cated by the Cuban nt byLawOacroe ' lfl ylefttnbt

/ conmon carrlers In Cuba and what w vas the total length of all brench - .. e
1ines caublned? , , Car e .o '

‘“A. T can enly spuk for tho mnugo of tho Comolldatd Mllms of
¢ - Cuba, which ran from Senta Clars to Camdguoy to Saontlago de Cuba to -
¢ Quantanamo. | would say that the maln lins and iho bmchu codnaed
wou!d be 1400 p;uz miles, - ) -
c AN -4
, Q. wm mlght of rall Is most common on mlmllm‘l uhu u un oo
: appmlmte age of msc mein=!ina rall and are.tle pletos commonly uud?

A, | would say the most commonly ussd rall 15 80 iue per yard. fbout . B
s rr cont of the maln tine has 125 1ba par yard, &ldings genarally use
%3 b per yard., The approiimete age of moat of tis mln Hms rau s
l! u 20 years, 'l'lo plnu are comonly uud. . S e

‘

. . ”' ug "m‘p"' :“I . . PR ) o Lo . .;!:"A S ,T.‘.j"'
n - - . . P “",.A
AT ui** g b r,l'i“f aH‘ 4 fi‘ }%:m' : v e M et B
e o Mec-a-s-r R
Sl bt A "‘«3',. : t: fa ”'?n ¥ it :

P f:" B A R
: % g - : St g, wd o i’:vi § : . "1 A-""';f EoE

' ‘4 ‘?‘ i, R AP o "’ " X W."" RS
oy ?:.".'!‘ il my / " ' -

’ ." d' Qb AUC 1954 U S , : b 14 223 petamglly
by , . » : e:s.-(:u_ua‘m '
R - fevcyningtigh:
B ]AMW l lmw l.-v' fra R 1 Tw

ol Al ol IR TR )

L F i

e rrogatlou. should this report genarate additional requirements,/ . !

" Yam hﬁ years old and | started worklng ‘In November 1S40 as an offics
: clerk In the Havana office of the Guantanemo Western Rall:-oad Company. .’ 2
< ~+ In 1953 | was elected Vics Preslident of the Consolldated Rallway: of - B 1
: -’ Cuba, .ths Cuba Rallroad and the Cuba Northern Rallroad. -in February . “ivsit':d

N A SR,

_,.1a|hJau6l.-. T l: ’ ) o :
2 o : ‘ o I
Q. -Can you tell ms uhlt was the length of tha maln 1ines operated by j
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".( “). s " Ao Yes, some, Im l do net rmur how many,. i ;.;,:,u b iz

$-E-C-8-E-T

I

5

'+ el

| .

L., Q. Yaw miay tles crist per kllozeter of meia line? hat type of ties are
: used? Are ties trosted; if 5o, in what ca-ncrl Wrat is the avarags iife of

tles In eala-ilne sorvico?! Zan you gln an utluu of the sverage ags of
tics now in the main lins?

'A. To taa best of oy recollection, there sre dou to thres thousand tles
'per kllomiter of main line., The ties are of hard wood but they are not troated,
The everage life of the tles Is about 15-years and | would say that the :

lmrage 33¢ of tha ties now on the main line Is about I5 years, _ _ ‘
S.Q.Locate and indlcate slze of zrincipal fralght classification yards and other
‘ frelght yerds, A 4
.. "‘ ., i
‘A, Our maln claulﬂuzlm yards were at Santa cun. Camaguey, Moron, ‘5 ‘i
n Santiago de Cuba, ~nd Guentanamo, CTLY
6.| Q. Llocate and describes ths prlnclpal rapalr shops for stess and for dlese! w
| locomotivas, A .
I A. Ve had complete rapalr shops for both stesn and diesel locaomotives in tho ‘
eastorn vutskirts of Camagusy City. As a-matter of fact, thase shops sre’ D
. ghown on the map of Camaguey Clty which. appears on the road map of Cubo i
. published by Esso Standard OI1, S A, In 1956. S : }1

b

!

. 7.' Q. Locate and describe the prlnetpal -repale shops for fnlght and p-ssengor cars, :
o CF
! ‘A. . The seme shops in Camaguey Clty were used for the repair of frelght and ‘ f
Il and In addition they did work for various sugar mllils In the ares. i
._‘ s, - Q', Is any purt of tho system electrlfled‘l

F O ey
. i N At LN e
- A
A-— n N L L I S .\. I ._‘-.o PR TP
o o . ; “,- IO S

|
ol
S l..',
S
;

L3

A llo. ‘The Consolidcted Ral Iuays of Cuba had 8'5 dlmls aud slx lun cngtm
‘l‘ho slx stm englnu ware used more or less for mrgmq work

(

Q.. \lhat ll tho mnber and total langth cf tmnls? z_r; .n

; A~ ‘There are no emmols on the sysm TR Lwr'wam'm*\

and elactric; &nd, Insofar as poulblo. brnk dn touh M by hompum'. .
cg. and country of orlgln.

A As | have statcd. ws had Blo dloul mglm md ﬂ‘x"m ouglm. .4 do not s
» '-rmmher the detalls about these but | know that some-of ths diesels ware
,1,..1600 horumr, suse 500.iiand same. 600 to 650: horsepower: -[see OO-K-S.SBS.M,]?

h l..r

12, Q. ‘ Pluu glve e&n nuber of pnungor care am the. m ef frleght cars,

w A. l'm lmld that | cennot glvo you accurate ﬂgum. 4 know that we had- mr
e ewe thousand. fraight cars but | do not r the exsct number nor do |-,

pamambar the numbar of passergar ¢4 'K'S.Sﬂl.lﬂh , m "on ﬂh"
" eaterlel contelns thie Informat! : o Gt

lll. Q. wm lny wmmr or fralahe cars equl»od wttb rolur heerlngl?

ll e Qi Aro diosel lmﬂv« opouud In. mmpm . v e m.!”,w..,.‘..'.‘sl :
"i w--!'A Voi but me alwavl. u dawm en g m, | .“‘ tlu AR

l ': - :‘l:o‘O.-;.v.:‘v ". | ‘ -' P

J l':.;. "é:".!_(w".‘ '

Sy e BT E

P YR R d
WD SN P Y e

_passenger cars, The Consolidated Railways of Cuba did all of tholr owm reptln e

l;l;» Q. Stato the mmbor of lomtlm in ach m}or atogan. of dhul. uum £ il

«n..h.n..,. -.:;&‘: i
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1S. Q. Does each freight trala carry a caboose oa its rear ead?
A. Yes ‘ .

16. Q. Vhat is tho mnga and mlu spesd of: passengor tralas botwosn stops?

A. HRaximm speed was so-\lles pel’ Murmdmragoofmmu thnso
alles par hour.

. .
wime B ammran mecic

7. Q. Can you give tha auﬂnr of ‘employees of -the common carrler nllmds?
Is then a seasonal varlation ia gzployoent?

ot ¢
-

"A. ‘1 can only spesk for the Consolidated Rallsays of Cubs which had over ,
10 thousand employesss. Thera was & seasonal variation but It was very sllght. : ,

~ 18. Q. Can you dascriba the main freight hlulogo patter of the ral vy systu
E of Cuba1 indicate njor comodltles and dlractlon of- mvunt. s L

o B o e e

A, 1 can speak only . for the Consolidated: uallways of Cuba. m maln traffic T
P was on the Cuba Railrcad. and the Western Rallroad of Cuba. The heaviest traffic °

R 7 was from Camaguey to tiuevitas. The Consolldated Railways of Cuba handled . ., .

- - .ons third of the Cuban sugar ¢rop, 3o that most of the traffic was from the . ° ¢
wo. . suger mills to the coast. However,. the rallway also handled cattle, rice, w7
v+ - vegetables am! oll and other comodltlu. . . _—

T 9. Q. What s the average Ieug:h of haul? (ms was stated In & 1952 report.
Sy @8 36,8 kllometers & L

.

© -

A luoulduytlatlnlsﬁltmabwtﬂnsmulnlssz.

-

JOS IO SO VN FY

Q,. Vhat are the prluclpal routes of pasmger wmt‘l llow dense are o
- such ma‘t

a5

A 1 would say to and from Havana, 1 would estimete thut In thls tnfﬂc s
.the nllroads arrled about six thmsand passengers por «v. S

centam men  + -

RO BN W R

T

S,

i . . . Ty

lt Is notl slgn!ﬂmg foctor. o '..’. Co s A
v " ‘l" . ' ‘. t . :"“ .

e leps-d'dnﬁ;a mw ot ?Q!n,t;tvd 'W 1) qh- total. ’

movendn rclghu’
.'_'A ' uw!d say :m 1t 18 ot vcry luporm

]

g«ﬁ. Q. With mmt to. imports cnd oxportt. mq m m uipd far: grugut
{nterchange of tonnage batwssn the reilveads ag ocm shlpghyg? To what :
:xh:m: I;C these sameports or any others md fof with eanua.u‘ '
PP ng i g

A s uklng fcr thc Conulldnud mmys ef Cuu, t would sey Nuwuu.
'l'lufl. Pasteliilo, Suntisgo de Cubs, Bogqueron, Antitls, Senta Crus dal Sury
~ end Caslida, | mld sey that eny lntomung- ulzh mmlu ohtpping is.
mmmcm.

Q. - In what uadmon are: m pmulpﬂ MM. of c\ahﬂ R

h 'l'hen Is enw one mln highway on the mmd which runs pruua"y thc
" antire length of the Isiand from Plnar del Rio to. ilavqm to ununo do c»h
ﬂm mmv was In poor mdulen when: t mlz m in | - :

Q. e, m(m”¢mﬂnwu )y‘ lmoe‘ wfb w, q&pm ammm

Ay "’v' T R

A‘wmsm”dgmnlmilu. R

1 SRR (39
L PR Y .""'r,",
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26.' Q. What Is the geaaral patterm and direction of flow of this wratfic? f
} ] A. From country to cltles. . _ i \
) ; 27. Q. Vhat considerations detemins the ulutlon of the. m of transport " :
p “for the major ca-.nodltla moved? . _ i
" A. Prica, tias, hatirs of comodity, and facllities. o .
‘-l: | . 28. Q. Vhat plnlln&. 114 aﬁy. pic 1oclt§¢ ln,_Cu.bﬂ- ‘ A T L R P ":f_ a
4 A N ompkadledge. o oo Tk 3,
: Tos 1,

” B
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Cartub vy e g ';w ededsT KY . : ) ‘
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o ety

Narvey Sw ferens laiwres of B e o R e

RATE ACQ. .

. : o o S turarege lowe. L
18. G5 Sen PR) 80) THS. B SOEWMGLTR @ Wewtios ¢ ahgh @ ony - o - - -d <z ew
| C-O—-F~1-0-E-U-T- AL
COuNTRY Cubs “SHPORT NO. 0O—XK 3,903,860
SUBECT Coadition of Fallroads ia Cubs | DATE DSTR 8 June 1966 -
’ NO PAGES g
. ! .\?
 DATE OF ,
"p' ‘”’ .
MACE &

ws, Dec 63

Trus 18 UNEVALUATED invtORMATION

SOURCE:

- of Transport and dated Havana, 2 Jul 63,

Cuban citlizen,

'6;-'" enscutive of Consolldated ﬁ_ll-ndi of Cube who fled from tul;l in
1961. - L ‘

ﬁhu source of this Informetion Is noml iy -cnlla‘bl. for fu;th.r.intirn- '
gation, should this report generate sdditional requirements,/ ‘

Jon flle in CIA Library Is & copy of “Consolldated Statements of Rolling -
$tock,"” years ending 30 Jun 59 and 58, published by the Consolldated =
Rallroads of Cuba, and & copy (in Spanish) of a statement of the condition _
of the rolling stock of all Cuban ralliroads, published by the Cuban Ministry

both of which documents ars referred
to in the following report.- UNCLASSIFIED,/ ' S ‘

froa time to time | have rocdﬁdf information from soms of my former employees - - -

who are still employed by the Consolidated Ratlirosds of Cubs (which was taken -

- over by Castro) giving me informstion as to the condition of the rallroads.

The Information which | have recelved from tims to time Is to the sffect -

that because of poor msintenance, leck of spars parts and- gensral Imﬂlclmj '
»m nl‘lmd"-lgvl:uh are all bu;i_tnonfottn. e Co ’

| am told thet this year /19647, for the first time siace Castro hes besn -
_holdisg his blg mestings in Havans on-May Osy, he did not tranaport people
" from the country to Havane by railroed. | Judge from this that the ralle ~
l‘::‘l were incapshle of trensporting.lerge nuabers. of peopie as they had in
the past. ‘ : , , C , R

| have recolved from Cuba @ statement meomlngebo condition of the rolliing )
8tock of gll railroads in Cubs for the fiscal yesr June 1962 = June 1963, :

A comperison: with the statement of rolling stock of the Consellidated Rallroads .

~of Cubs guly for tha years ending 30 Jun 58 and 59 (waich Is the last state=
-+~ Ment prepared by tha company bafore Cestro seized the relliroeds) will show
' the deplorebls comdition of the rolling stock, . S
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6. 0Of course, should Castro succoed e obta
ordered from Freace, the comdition of the ruiiceeds will be lametsurably
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